Kentucky Historical Society Executive Committee
Friday, October 19, 2007

Thomas D. Clark Center for Kentucky History

Frankfort, Kentucky Historical Society

Members present:, Bill Black, J. McCauley Brown, Bennett Clark, Robert Duncan, Charles English, William Engle, Martha Francis, Richard Frymire, Libby Jones, Arthur Kelly, John Kleber, Sheila Burton Mason, Ann Pennington, Robert Rich, Richard Taylor, J. Harold Utley, Lawson Walker
Members and Staff absent:  Terry Birdwhistell, Eric Brooks, Verna Fairchild, Ed Hamilton, John Hardin, Mary Helen Miller, Doris Wilkinson, Marilyn Zoidis, Nelson Dawson
Guests present:  Carla Tabeling, Budget Analyst for the Governor’s Office of Policy Management; Misty Judy, Attorney for Commerce Cabinet; and Jim Wallace, KHS Foundation Executive Director
Staff present:  Kent Whitworth, Theresa Young, Corky Mohedano, Linda Redmon, Alice Rogers, Charley Pallos, Karla Nicholson, Keith Jackson, Gretchen Haney, Stuart Sanders
Executive Committee President Libby Jones called the meeting to order in the Brown Forman Corporation Kentucky Room at 1:15 p.m.
WELCOME

President Libby Jones thanked all members and guests for their attendance.  

ACTION ITEMS

The minutes of the July 20, 2007 Executive meeting were reviewed and approved by a motion from Harold Utley and second by J. McCauley Brown.  The motion was approved.
Kent Whitworth recognized outgoing officers Libby Jones (President) and Mary Helen Miller (2nd Vice President) and members Lawson Walker, Colonel Arthur Kelly, Dr. Doris Wilkinson and Bill Black, Jr. whose terms expire in 2007.  He thanked each one present for their leadership to KHS and presented each with an engraved clock.  After over 2-1/2 years as KHS President, Libby will join the Foundation Board as a new member in January 2008.  Recent surgery prevented Mary Helen Miller from attending the meeting but Kent voiced his appreciation for her service as an officer.  Bill Black has been asked to serve as an officer for 2008.  Libby thanked the Board for their support and friendship during her term on the Executive Committee.
BOARD REPORTS
General Richard Frymire reported that the nominating committee met on September 12, 2007.  The committee unanimously recommends the 2008 officers as follows: Robert “Mike” Duncan - President; Robert Rich – 1st Vice President; Bill Black, Jr. – 2nd Vice President; and Sheila Mason Burton– 3rd Vice President.  The committee recommends the class of 2011 as follows:  Walker Baker – Glasgow; Yvonne Baldwin – Morehead; Ruth Korzenborn – Kenton County; and Fred Brashear – Hyden.  The committee also recommends Karen McDaniel – Frankfort to the class of 2010 (to fulfill the term of Sheila Mason Burton).   
Robert Rich reported that the Audit and Finance Committee held its first organizational meeting prior to the full Executive Board meeting.   Those present were Robert Rich, Mac Brown, Richard Frymire, Lawson Walker, Ann Pennington and KHS staff members Kent Whitworth and Linda Redmon.  The committee recommends that the Executive Committee adopt the Audit and Finance Committee charter.  Motions were made by Robert Rich and second by Martha Francis that the Executive Board accepts the charter of the Audit and Finance Committee.  The motion passed.  
The committee recommends adopting the baseline and defined calculation budget presented to the Audit and Finance committee by Kent Whitworth and Linda Redmon.  The committee reviewed the additional item programming request for the virtual Thomas D. Clark for Kentucky History project.   
Mike Duncan reported that the Governance committee met prior to the full Executive committee meeting.  Those present were Mike Duncan, Libby Jones, Robert Rich and Kent Whitworth.  The committee recommends that the charter be adopted by the Executive committee.  Robert Rich made a motion and second by Mac Brown to adopt the charter.  The motion passed.    

Mr. Duncan stated that one responsibility of the Governance committee’s charger is to conduct a formal evaluation of KHS Director Kent Whitworth.  The Governance committee, in place of the Personnel committee, will conduct the evaluation due to Kent Whitworth being a member of the Personnel committee.  All other personnel actions will be reviewed by the Personnel committee.   Executive committee members and certain staff members will be asked to complete an evaluation form and provide feedback to the committee.   

Mr. Duncan stated the Governance Committee emphasized that the Register and Kentucky Ancestors publications will continue in their current format.   Mr. Duncan reported that the Governance Committee adopted a suggestion made by Executive Committee President Libby Jones to create a Kentucky Historical Society Scholarship committee that will include representatives from the academic community.  Their responsibility will be to advise KHS on interpretation and how to present different communications to the community.  Robert Rich will draft a charter for the January Executive Committee meeting.  

Libby Jones explained the rationale for creating a Scholarship committee.  KHS has in the past been a small unit with strong academic support.  The Thomas D. Clark Center for Kentucky History and the ongoing emphasis as a public institution reaching different groups of people has contributed to the expansion of the Boards and staff representing various educational backgrounds.    To address the sense of loss felt by a few in the academic community from the change in editorial leadership of publications and to maintain the support of the scholarship community, we must bridge the gap.  The Scholarship committee will consist primarily of Kentucky history scholars and will provide oversight, support and be an advisory committee on KHS programs.  
Martha Francis suggested that a public education representative be a part of the committee.  The new standing committee will include representation from the Executive Committee and KHS staff.  
Jim Wallace explained the popular Ky History Research Fellowship program for the scholarly community funded by the KHS Foundation.  Students, scholars, teachers and family historians apply for a fellowship from $500 to $1000 to use the Center’s resources for research.  Approximately $8,000 has been granted annually for the last three years.
Mike Duncan made a motion and second by Bennett Clark to allow for the creation of a scholarship committee.  The motion passed.  

UPDATE

Linda Redmon explained that the baseline budget is the current year’s expenditures and revenue pattern and the defined calculations are fixed costs.  The baseline and defined calculation budget maintains current programs.  Kent Whitworth stated that the baseline budget includes the appropriation request for Lincoln bicentennial activities since it is a continuing program through the next biennium.  One additional item KHS proposes is the virtual Thomas D. Clark for Kentucky History.  The virtual Center will move beyond a basic website toward interactive presence online through virtual exhibitions, tools and interactive databases for teachers and students.  The cost of $476,600 is to build infrastructure and to launch the initial virtual experience.  A concept study will be necessary to begin the process.  If the biennial budget is approved with the additional item request, the budget for FY 08-09 and 09-10 will be in excess of $10 million each year.
A motion was made by Mike Duncan and second by Robert Rich to approve the biennial budget and additional item request.  The motion passed.  
Kent Whitworth gave an update on the HVAC system for the Military History Museum.  The Department of Military affairs provided $200,000 for a new HVAC system.  The museum has closed, artifacts are being deinstalled and the actual HVAC work will begin in November.  A day long planning session with representatives from past military museum boards, staff and current advisory committee members was held to discuss the mission and vision of the museum.  Another meeting is scheduled for November and a progress report will be made to the Executive committee in January.  Visitation numbers at the military history museum were discussed.  Mr. Whitworth stated the city of Frankfort may have a rubber tire trolley in downtown by next year and that KHS will be a participant.
Jim Wallace encouraged the committee members to attend the Abraham Lincoln Society Gala on October 22.  Those to be inducted into the Society as major donors of at least $25,000 are Colonel (Ret.) Armando Alfaro, Sara Shallenberger Brown, Brown Forman Corporation, Joan Cralle-Day, Ashland, Inc., R.C. Durr Foundation, W. Paul and Lucille Caudill Little Foundation and William B. Sturgill.  Over 180 people have registered to attend.  A special tribute will be made to Warren and Betty Rosenthal including the unveiling of the new name of the permanent exhibition gallery in their honor.  
Alice Rogers reported that the 2007 annual membership meeting will be held on November 9 at 5:00 pm in the House Chambers of the Old State Capitol.  A reception will follow at the Center for Kentucky History.  Ballots for the Executive Board slate of officers and members have been mailed to the KHS membership. The Kentucky Book Fair will coincide in Frankfort the same weekend with several authors having seminars at KHS. 
Dr. Darrell Meadows, project historian for KHS, reported on the content of the exhibition, Beyond the Log Cabin: Kentucky’s Abraham Lincoln for the KHS historymobile and traveling exhibition.  The debut will be at the national kickoff in Hodgenville on February 12.  Stories will include Lincoln’s early childhood in Kentucky, Lincoln’s occupation as lawyer, slavery, Lincoln and Kentucky at war and ways to remember Lincoln.  The traveling exhibition will educate younger children.  
Mr. English described Lincoln as the lawyer and told how the American Bar Association was founded.

Martha Francis inquired about obtaining tickets to the bicentennial events.  Mr. Whitworth answered that the National Abraham Lincoln Bicentennial Commission is controlling ticketing for the events but that we will work to make sure our board will have access to the events and will be notified on the availability of tickets.

STAFF REPORTS

Kent Whitworth reported on the #2 critical success factor for 2007 (culture) and explained that the decision to change the editorial leadership for the publications of the Register and Kentucky Ancestors was made with significant input from other sources.  An issue of the Register should be published by the end of the calendar year.  We hope to have a Kentucky Ancestors publication out soon.   KHS is committed to publishing the Register and Kentucky Ancestors.  A team of staff, scholarly members of different boards and a few outside persons will be created to assist with the search for a new editor.  The intent is to have a new editor for the Register by early spring of 2008.  

Jim Wallace reported that the Campaign for Kentucky endowment drive launched in 2005 surpassed the $7 million base goal.  The annual fund’s achievements include 100% participation by the Executive and Foundation boards, phonathon, internet giving and the Board’s task force.  The 2007 annual fund collected $242, 898.  The 2008 annual fund goal of $250,000 will help finance the upcoming Churchill Weavers exhibition, Folklife festival and one half of the cost for the feasibility study of the Military History Museum in addition to other projects. 
Mr. Wallace encouraged the Board to participate in the phonathon in January and February, 2008.  The 2008 annual fund cycle will concentrate on major gifts as 80% of the gifts will come from 20% of the donors.  

Libby Jones encouraged 100% participation by the Board for 2008.
Jim Wallace described a partnership between the Kentucky Genealogical Society and the Foundation.   KGS has extended a challenge grant with a $2,000 ceiling that for every dollar donated by KGS, the Foundation would match two dollars, up to$6,000.  The grant would be devoted to acquisition of family history research publications for the library.  Mr. Wallace commented that Ann Pennington has been instrumental in this grant process.
Karla Nicholson reported that the 2007 Folklife festival was a great success.  Highlights included the KSU band, drum band, award to Ray Sloan (who recently passed away), the approximate 8,000 school children and the 1,000 diversity training participants.  After the evaluation process, discussions with the Board will involve how to maximize the festival, the role of KHS in future festivals, and how the program should go forward.  
Karla Nicholson reported that the first KHS education catalog has been produced and is being distributed to teachers and schools statewide.  The catalog describes the KHS programs and activities offered to teachers and students.
Charley Pallos announced that the KHS website received a gold award from ADDY (regional advertising agencies) and a gold award from the Southeastern Museum Conference.  These awards represent recognition from local creative agencies plus museum and academic institutions.  
Kent mentioned that the Lincoln bicentennial brochure received a silver award from the Southeastern Museum Conference.

New Business

Libby Jones encouraged the committee to read the quarterly functional reports. 
Col. Kelly made a motion to adjourn and second by Sheila Burton.  The motion passed and the meeting was adjourned at 3:15pm.

Respectfully submitted,

Theresa Young
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