Kentucky Historical Society Executive Committee
Friday, January 16, 2009
Thomas D. Clark Center for Kentucky History

Frankfort, Kentucky Historical Society
Members present: Walter Baker, Yvonne Baldwin, Terry Birdwhistell, Bill Black, Fred Brashear, Sheila Mason Burton, Bill Cunningham, William Engle, John Hardin, John Kleber, Ruth Korzenborn, Nancy O’Malley, Robert Rich, Renee Shaw, Louis Stout, Richard Taylor
Members absent: J. McCauley Brown, Bennett Clark, Mike Duncan, Charles English, Verna Fairchild, Karen McDaniel, J. Harold Utley
Guests present:  Lindy Casebier, Deputy Secretary, Tourism, Arts & Heritage Cabinet; Jim Wallace, KHS Foundation; Misty Judy, Attorney, Tourism, Arts & Heritage Cabinet; Christina Gordley, Budget Analyst for the Governor’s Office of Policy Management; Teresa Sanders, Budget Analyst for the Governor’s Office of Policy Management.
Staff present:  Scott Alvey, Lisa Cleveland, Nelson Dawson, Jennifer Duplaga, Jennifer Howard, Keith Jackson, Jim Kastner, Corky Mohedano, Donna Neary, Linda Redmon, Stuart Sanders, Charlene Smith, Kent Whitworth, Theresa Young, Marilyn Zoidis
Due to Executive Committee President Mike Duncan unable to attend, Executive Committee First Vice-President Robert Rich called the meeting to order in the Brown Forman Corporation Kentucky Room at 1:15 p.m.  
WELCOME

Robert Rich and Kent Whitworth welcomed new Board members Nancy O’Malley, Bill Cunningham, Renee Shaw, and Louis Stout and thanked all members and guests for attending the meeting.  Teresa Sanders was introduced as the new Budget Analyst from the Gov.’s Office of Policy & Management assigned to the Ky. Historical Society.
ACTION ITEMS
After a motion from Walter Baker and a second by Sheila Burton, the minutes of the October 16, 2008 meeting were approved.
Mr. Rich commented that current economic realities and organizational opportunities for KHS is the focus of today’s meeting.  The upcoming year will be devoted to restructuring and planning for the future.
Kent Whitworth stated KHS is receiving the second highest amount of general funds appropriations within the Tourism, Arts & Heritage (TAH) Cabinet for FY 2009 – $6.8 million or nearly 7% of the TAH budget.  Other large TAH agencies are not included in the distribution because they do not receive general fund dollars (Fish & Wildlife).  It is essential for KHS to be good stewards and maximize its financial resources.  
Kent reviewed recent budget reduction impacts on KHS operations. These include:
1.  Since January 2008, the KHS operating budget has been reduced by more than 19% (approximately $1.5
  million).  This does not include $275,000 in earned income funds or the $25,000 reduction from earned
  income during the previous fiscal year.  
2.  Significant financial resources are needed for KHS to manage its extensive operation of three museums, 
     research library, artifacts, programming and services and statewide programs.
3.  The KHS Lincoln Bicentennial commemoration appropriation has been reduced by more than 50% (more than 
     $1 million.)   Maintaining the overall commemoration momentum is ongoing but some Lincoln-related
     heritage tourism efforts and community-based programs and events have been impacted. 
4. KHS has deferred filling several key staff vacancies.
5. Opening the museum galleries, store and library on Mondays was cancelled due to a reduction in the

      personnel cap, and daily operating hours have been reduced by two hours in the library and one hour at the
      museums.  The current hours of operation are 10-4, Tuesday through Saturday.  The folklife program
      continues to be strong and there will be an event this year, but not a folklife festival. 
6. Renovations at the Kentucky Military History Museum are moving at a slower pace.  

Louis Stout asked if the $6.8 million appropriation covers the three campuses.  Kent answered that the budget covers all three museums plus the statewide programs.
In response to Dr. Taylor’s question on whether the suspension of the folklife festival is temporary, Kent stated KHS is committed to the Ky. folklife program. The 2009 priorities are different but the festival will be reintroduced in a few years with new ways to demonstrate the diversity of Kentucky culture and history.

Kent mentioned Governor Beshear’s recent letter to Kentucky state government employees regarding a proposal to furlough state employees due to the budget situation.  An additional 1 to 4% budget reduction is possible in this fiscal year.  To prevent losing staff, funds would have to be taken from the Lincoln budget.  Out of $860,000 in this fiscal year’s Lincoln commemoration budget, a 4% reduction will be approximately $235,000.  The budget reductions would also affect oral history commission grants and the folklife program.

Next, Kent reviewed examples of how KHS responded to last year’s (2008) critical success factors. 

1.  Demonstrate institutional discipline – We continue to work on this issue, but during 2008 there were a few
     opportunities that we wanted to take advantage of but decided to draw back.
2.  Build strong relationship with new Cabinet leadership – We were facing a cutback in security staff (3rd 
     shift) and thanks to the support of Cabinet’s leadership, the security detail was reinstated.

3.  Align KHS resources with KHS priorities – An organization wide volunteer program has been established
     with a full-time staff member coordinating the program.  A full-time staff member is also coordinating

     constituent databases.
4.  Launch and sustain Kentucky commemoration of the Lincoln Bicentennial – Programs are ongoing from 
     the historymobile, education programs for students, museums to go and much more.
5.  Determine scope of upgrades to the Kentucky Military History Museum –  This is ongoing.
6.  Ky Folklife program – The partnership between the Ky. Arts Council and KHS is focusing on the whole 
     program in its entirety.  This new emphasis will further integrate the Folklife Program into both organizations.
Kent presented for comment and approval/revision the critical success factors as identified by the staff for 2009.  
1.  Online presence and digital programming - Coordinate organization-wide technology needs and
     opportunities to enhance preservation and presentation of collections and content, delivery of programs  

     and services, and communication with key constituents
2.  Strategic Planning - Engage Board, staff, and outside constituencies in research and discussion process 
     to determine organizational priorities for next 2-5 years
3.  Stewardship of KHS Collections - Conduct inventory of KHS collections (2 and 3 dimensional), review  

     and update collections policies and procedures, lay groundwork for acquisition planning and assessment   

     of conservation needs

4.  Sustainability of the KHS Foundation - Address fundamental issues:

· How much non-state funding KHS will need to improve?

· What is the fundraising capacity of KHSF?

· What infrastructure is needed to achieve and sustain those development goals
5. Fill key KHS staff vacancies – Ensure effective leadership of functional teams and continue to
align personnel resources with KHS priorities
Kent briefed the members on the upcoming strategic planning process for 2010-2012 and noted that representatives from the staff and both boards will be involved.  

Responding to a question from Walter Baker regarding online collections, staff member Jennifer Duplaga stated there were approximately 8,000 items on the digital collections catalog at the end of 2005 and approximately 16,000 items are currently online.  KHS collections total over 800,000 items.
Terry Birdwhistell commented that KHS may want to contact the Kentuckiana Digital Library for their assistance with the digital collections project. 
Louis Stout commented and Robert Rich confirmed that a motion was not required to approve the critical success factors and priority projects.  These are projects and goals for KHS staff during 2009.
Next, Mr. Rich advised the Board is required by statute to establish and approve a nominating committee.  Upon a motion by Louis Stout and a second by Bill Black, a nominating committee was approved for 2009 with John Kleber – Chair, Fred Brashear, Ruth Korzenborn, and Karen McDaniel.  Tip Richmond will represent the KHS Foundation.
Mr. Rich encouraged each member to serve on a standing committee and to submit to the Director’s office their committee preference on the form provided in the board book. 
Bill Black reported the Personnel & Compensation committee was briefed on two recent personnel actions that were necessary for the overall good of KHS.  Mr. Black, Board President Mike Duncan and Cabinet leaders were advised that personnel actions were under consideration prior to the Director’s office implementing them. Pam Brookman was welcomed as the new HR administrator replacing John Moreland who recently retired.
Mr. Rich stated the P&C committee serves as a sounding board for staff on personnel decisions.  Personnel decisions are not made by the board, but it is good to have board representation in an advisory capacity.

Kent Whitworth welcomed board member input on potential candidates for the two critical director vacancies (Special Collections and Education). A national search will be conducted to fill the positions.
Jim Wallace invited 100% participation in the KHS Foundation phonathon beginning at the end of January by making calls, contacting prospects and by making a personal gift.  Calls will be made to approximately 1,800 members, previous donors and friends of KHS.  The goal is to raise $30,000. The first phonathon raised $10,000 in 300 calls and the second raised $32,000 in about 1,000 calls.  Mr. Wallace described the Fund Summary document listing projects, exhibits and collections supported by the Foundation and annual fund.  Pilot Corporation has donated the equivalent of $20,000-$25,000 of diesel fuel for the historymobile.    

Marilyn Zoidis reported on a new exhibition to open in the spring, Great Revivals:Kentucky’s Decorative Arts Treasures at the Old State Capitol. The exhibition will feature decorative arts treasures, many of which have been stored at KHS for decades.  There is a renewed focus on the Old State Capitol to showcase the building and treasures, to conserve artifacts and to bring an important constituency back to KHS. Members were shown the exhibit’s design of the floor plan’s two galleries.  Ms. Zoidis presented two portraits in critical condition that will be conserved and displayed during the exhibition. The budget for the exhibition is funded by the Foundation.
Robert Rich remarked that some significant works of art in the KHS collection could be displayed throughout the campus.
Nelson Dawson stated five issues of Kentucky Ancestors were published in the last year.  Don Rightmyer, editor, will have the publication schedule up to date in late 2009.  Nelson noted that tables of contents of all issues of Kentucky Ancestors and Register are online.  A combined index of all separate annual indexes of The Register is online for 1996-2007.  Issues of Kentucky Ancestors are online up to the last four issues.  It is possible KHS may develop a members-only portal allowing members access to recent issues of both publications.
Scott Alvey advised that Kentucky Ancestors will be redesigned with KHS branding and new graphics.  The content information will remain the same.  Improvements will be made to images, colors, charts and tables.  
Stuart Sanders reported on upcoming programs centered on February 12 – Lincoln’s 200th birthday. The events are geared toward a variety of audiences but the audiences are not mutually exclusive. The opening event is ceremonial - a special legislative session in the Old State Capitol and reception at the Thomas D. Clark Center for Kentucky History. On February 14, KHS will partner with KET and host an educational “Family Fun Day” for families with children.  On February 16, Lincoln scholar Michael Burlingame will be on campus to participate in several events geared toward an academic audience. Mr. Burlingame recently published a two-volume biography of Lincoln entitled Lincoln: A Life.  To facilitate statewide Lincoln programming, KHS will provide community toolkits targeting elected officials and community leaders with ideas and resources to host Lincoln-related programs.  KHS has partnered with the Kentucky Department for Libraries and Archives to present every library in Kentucky a copy of KET’s Lincoln documentary, Lincoln, I, Too am a Kentuckian. The online Lincoln Library toolkits provide reading lists and ideas for Lincoln programming.  Our school toolkits include lesson plans and each  4th and 5th grader will receive a learning resource worksheet.  KET will send every public school copies of a 15 minute video overview of Lincoln’s connection to Kentucky. The toolkits are online at - www.kylincoln.org.  
Marilyn Zoidis announced an online exhibition for Beyond the Log Cabin: Kentucky’s Abraham Lincoln will be launched on February 12. 

Kent Whitworth noted a Q&A session with Darrell Meadows, staff historian and Lincoln exhibition scholar was featured on C-Span’s Washington Journal.  In addition, Mo Racco, CBS Sunday Morning correspondent, will air on February 15 a Lincoln story with footage of his recent visits to KHS and the historymobile, Danville, and Lincoln sculptor, Ed Hamilton. 
A 30 second video produced by KHS was shown to the members on Lincoln and his ties to Kentucky.  Kent remarked that he hoped the video will be shown on Insight cable stations throughout the state to continue momentum of the Lincoln bicentennial.
Marilyn Zoidis gave an update on the Kentucky Military History Museum.  The feasibility study has been completed by John Milner and Associates.   Renovations are ongoing. There are issues with lead paint abatement, mortar color, window replacements, and asbestos abatement.  More history is known about the building – more original fabric of the building is there than was originally thought. The building will be painted the original color and will have a much grander entrance.

Scott Alvey reviewed changes in the Memorandum of Understanding between the Kentucky Museum and Heritage Alliance (KMHA) and KHS.  The updated MOU addresses staff support for the KMHA.  A motion was made by Louis Stout, second by Walter Baker to approve the new MOU.  The motion passed unanimously. 
John Hardin distributed brochures on the Kentucky African American Encyclopedia Project “A Symposium On Black Life and Culture in the Commonwealth” in Bowling Green on January 24.  A presentation will be held on February 4th at Eastern Kentucky University on the living history of the African American Encyclopedia Project. He thanked those who submitted entries for the project and for their support.
Kent Whitworth stated the Foundation approved a request by the Governor’s office to present Muhammad Ali with an Abraham Lincoln bust that is given to the Foundation’s major gift donors.  The bust will be given to Mr. Ali at the Kentucky Ball.  We hope to induct Mr. Ali into the Abraham Lincoln Society at our gala this year. 
There being no further business, the meeting adjourned at 3:05 p.m. with a motion by Walter Baker, seconded by Ruth Korzenborn.  The motion passed.
Respectfully submitted,

Theresa Young
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