Kentucky Abraham Lincoln Bicentennial Commission

Meeting Minutes

January 25, 2006
Capitol Building, Rm. 327
Frankfort, Kentucky

Commission members in attendance:
Judge-Executive Tommy Turner, Senator Dan Kelly, Kimberly Clay, James Ott, Mayor Roger Truitt, Rep. Brent Yonts, Iris LaRue, Sally Hamilton, Garnett Thurman, Steve Price, Will Terwort, Keith Pruitt, Galen White.
Advisory Council Members in Attendance:
Eric Brooks, Colonel Arthur Kelly, Kim Jefferson, Brooks Howard, Dr. Paul Tenkotte, John Kleber, Shae Hopkins, Lori Meadows, Dr. James Klotter, Tom Caradonio, Judge-Executive Paul Patton
Others in attendance:
Brad Metcalf, Lindy Casebier, Warren Greer, Kim Smith, Gwen Thompson, Carolyn Brooks, Lisa Murphy, Robin Terry, Tom Stephens, Elaine Simms, Jim Whitt, Stuart Sanders
Call to Order:  The meeting was called to order at 1 p.m. by commission co-chair Tommy Turner.  The minutes from the November 23rd, 2005 Kentucky Abraham Lincoln Bicentennial Commission (KALBC) meeting were reviewed.  Motion to approve: Mayor Truitt.  Second:  Representative Yonts.  Motion carried and minutes were approved.

Budget:  Senator Kelly began discussion saying that the governor’s budget had allotted $750,000 to the Lincoln Commission, but that the Lincoln Bicentennial was competing with a myriad of other issues like public employee health care and teacher’s pay.  Kelly suggested that the commission begin garnering support from key legislators and increase general awareness about the Lincoln Bicentennial as well.  Mayor Truitt said that the money allotted to the commission in the governor’s budget was actually supposed to go to the city of Hodgenville as grant-matching funds.  The error, he said, was in the wording of the executive budget, and they were working to remedy the mistake.  Program Coordinator, Warren Greer, updated the group on behalf of Kent Whitworth, chair of the Budget committee, about private fundraising and corporate sponsorship.  Greer said that goals and strategies were currently being developed, but Mr. Whitworth had had informal discussions with a prominent Kentucky foundation and one major corporation.   
Commission Logo:

An updated draft of the commission’s logo was distributed to all present.  Greer mentioned that suggestions from commission members at the previous meeting were included in the new version and that the administrative staff recommended adopting this logo.  James Ott made a motion to approve the new logo and was seconded by Mayor Truitt.  Motion passed
Reports: 
Education Committee:   Education committee chair, Sally Hamilton, updated the commission saying that the committee would be meeting in February.  The Kentucky Department of Education, she explained, is moving forward with ciricullum planning for the Lincoln Bicentennial.  The committee is also pursuing a speakers bureau and state-wide competitions.  
Legacy Committee:  Legacy Committee chair, Steve Price, update the commission saying that this committee would also be meeting in the near future.  The committee is considering plays, statues, and publications among other things.  Price explained that the committee will be able to do more once information on the commission’s budget request is known.  Price also stated that the committee is aware of the city of Springfield’s desire for a museum in downtown Springfield.    
Event Coordination and Marketing Committee:  Committee Chair, Garnett Thurman updated the commission saying that the endorsement form may be revised and that the commission’s newsletter and website were currently being planned.  The Lincoln-Hanks wedding celebration and the Perryville re-enactment were the two main events in 2006.   Thurman also said the portable panel displays were being developed to promote commission and the Bicentennial at events.
Website:

Greer reported that their was a delay in website development, and the PR event currently scheduled for February 16th would have to feature the logo unveiling and the commission’s newsletter.   
The Kentucky Historical Society’s Lincoln Position Paper
Stuart Sanders of the Kentucky Historical Society announced that a Lincoln position paper had been created as a tool for the Bicentennial and that a copy of the paper had been provided to commission members and meeting attendees.  The paper, he explained, was titled Kentucky’s Lincoln and Lincoln’s Kentucky and contained six major themes: Lincoln’s Kentucky Connection; Lincoln’s Rebel Kin: the Todd’s of Kentucky; Lincoln and Kentucky’s Political Culture; Lincoln and Kentucky’s Secession Crisis; Lincoln and Union Military Policy in Kentucky; and Lincoln and Black Liberation.  Senator Kelly asked if the paper noted Lincoln’s famous observance of slavery in Louisville, and Sanders explained that this episode was included on page 13.  Sanders went on to explain that the position paper is available as a resource for other institutions.    

Survey of Lincoln Sites
The completed version of the Kentucky Lincoln site survey was distributed to the commission and advisory council.  Greer explained that the commission’s administrative staff was pleased with the work and that the report would be available in condensed form on  the commission website.

Commission By-Laws

Greer asked if any commission members had questions or comments about the by-laws.  After receiving no response, Greer indicated that they would be touched up and sent to an attorney in the Commerce cabinet for review.

Summit of Lincoln Sites

Greer explained that a summit of Kentucky’s major Lincoln sites would occur in late Spring.  The goal of this meeting is to exchange ideas and coordinate exhibit openings, events, etc.

Summit of KY Tourism Representatives

Greer explained that commission administrative staff would like to convene tourism officials in Fall of 2006 to discuss the Lincoln Bicentennial.  It was noted that the annual Tourism Fall Conference would be in Louisville October, 2006.   Kimberly Clay noted that the 2007 Kentucky Visitors Guide would feature Lincoln.  
Kentucky’s Lincoln Trail
David L. Morgan of the Kentucky Heritage Council informed the commission that his staff was preparing an application for Transportation Enhancement funds to support a new Lincoln Trail in Kentucky.  Morgan asked that the commission draft a letter of support.  A motion was made by Steve Price that commission administrative staff draft a letter of support for the trail.  The motion was seconded by Mayor Truitt.  Motion passed.
Morgan also announced that a coordinator had been selected for the National Trust Rural Heritage Preservation Grant.  Her name is Kathy Younts.  

Springfield Wedding

Elaine Simms updated the commission on planning for the “Lincoln-Hanks Wedding Celebration” on June 3rd, 2006.  The event, she said, will feature a theatrical performance of the wedding and a “living history” attraction that will include a wide variety of historical interpreters and re-enactors.  Senator Kelly asked if there was a website that promoted the event, and Simms said that a website is being developed.

Lincoln License Plate

Brad Metcalf described the possibility of a “special” Lincoln plate and also a general issue plate.  Metcalf said that one model may by the independent college specialized plate program, but that 900 applications with payment must be secured before production can begin.  Senator Kelly mentioned that a specialized plate would generate revenue and would also be a valuable marketing tool for the bicentennial.  Discussion then turned to transportation and tourism in general.  It was suggested that the welcome signs on Kentucky’s major thoroughfares display “Welcome to Kentucky: Birthplace of Lincoln” or some similar statement.  A motion was made by James Ott instructing commission administrative staff draft a letter requesting the Kentucky Transportation Cabinet to put “Birthplace of Lincoln” on Kentucky entryways.  The motion was seconded by Will Terwort.  Motion passed.    
National Abraham Lincoln Bicentennial Commission (ALBC)

Judge Turner updated the commission on the ALBC.  Judge Turner mentioned that he chairs Legacy committee of the ALBC.  Many things are being planned on the national level, he said, including the official “kick-off” of the celebration in Hodgenville, KY.  It is hoped that President George W. Bush will attend the event, where he will be the featured speaker.  Other speakers may include: Judge Turner, Senator Jim Bunning, a historian, and a poet.  The event would be covered, he said, by C-SPAN and other networks.  Turner also announced the passage of legislation creating a series of four special pennies in 2009, which would feature Kentucky, Illinois, Indiana, and Washington D.C.  Senator Kelly suggested that Kentucky’s commission “piggyback” on this national event and also conduct programming.  
Advisory Council
Greer reported that two individuals had recently accepted invitation to serve on the advisory council: Dr. James Ramage and Senator Katie Stine.

Community Reports

Robin Terry of the Hodgenville Chamber of Commerce explained that the city was gearing up for an exciting bicentennial and hoped that state funding would occure.  Iris Larue of the Lincoln Musuem in Hodgenville described a new Lincoln exhibit that will feature the Lincoln Centennial in 1909.  Mayor Truitt re-iterated the importance of securing match money for Hodgenville’s grant supporting infrastructure improvements.  Senator Kelly stated that this money could be found in other ways.  Gwen Thompson, Executive Director of the Mary Todd Lincoln House (MTL), said that MTL was updated its website and beginning to plan for the Bicentennial.  She mentioned that representatives from the Lexington Convention and Visitor’s Bureau were present.  Galen White announced that Farmington Historic Home was moving forward with Bicentennial planning and that coordination was needed between the Lincoln sites.  Brooks Howard said that the Parks Department was also gearing up for the Bicentennial and explained that the Lincoln-Hanks wedding would occur at the Lincoln Homestead State Park on June 3rd, 2006.  

Other Business

Dr. Winfield Rose asked about the status of the “Lincoln and the Constitution” traveling exhibit.  Greer said he reported on the exhibit at the last meeting and that there was still some availablility left for a visit to Kentucky.  The exhibit costs $125,000 plus inbound shipping for a twelve week run.  

Subsequent Meetings

James Ott reminded the commission that at the Nov. 23rd, 2005 meeting, Covington was selected as the site for a commission meeting on May 8th, 2006.  The commission members agreed to keep that date for the next meeting.

Adjourn

The meeting was adjourned at 3:30 p.m. 

Minutes Submitted by Warren Greer
(Draft)
BYLAWS of the Kentucky Abraham Lincoln
Bicentennial Commission
1. Statement of Purpose

a. The bylaws provide a framework for the deliberations and actions of the Kentucky Abraham Lincoln Bicentennial Commission in carrying out statutory duties and responsibilities.

2. Statutory Authority

a.  KRS Chapter 171

b.  Executive Order 2004-616

    3.  Amendment of Bylaws

    a. The council may amend, revoke, or adopt

         additional bylaws by action of majority vote by the members at  

         Commission meetings.

    b. Notice shall be given to the members of any  

proposed changes or additions to the bylaws in the agenda of a regularly scheduled or special meeting of the council. All changes shall be consistent with state law and administrative regulations.

4. Function  
a. The Commonwealth of Kentucky Abraham Lincoln Bicentennial Commission shall:
i. Study and recommend activities that may be carried out by the Commonwealth of Kentucky to honor Abraham Lincoln on the occasion of the bicentennial anniversary of his birth

ii. Educate Kentucky residents and the nation about the life of Abraham Lincoln during the years he resided in and visited the state in which he was born

iii. Assist local governments and organizations with planning, preparation, and grant applications for bicentennial events and projects
iv. Coordinate federal, state, and local bicentennial activities occurring in Kentucky
v. Plan and implement appropriate events, including celebrations and educational initiatives, to commemorate the bicentennial

vi. Perform other duties as necessary to highlight Kentucky’s role in the life of Abraham Lincoln
vii. Seek federal grants and philanthropic support for bicentennial activities.

5. Commission Structure

a. The Commission shall be comprised of twenty members in congruence with Executive Order 2004-616 and KRS Chapter 171

b. The chair or co-chairs of the Commission shall be elected from among the membership by the Commission members

c. Committees

i. There are five committees of the Commission

1. Steering

2. Education

3. Legacy

4. Budget

5. Event Coordination and Marketing

ii. Each committee will be chaired by a member of the Commission.  Additional members may include Commission members, members of the Advisory Council, and employees of the Commerce Cabinet

d.  Advisory Council

i. Nominations for Advisory Council Members shall be made at Commission meetings by members of the Commission

ii. Nominees must possess demonstrated knowledge and skill pertaining to the mission and vision statements of the Commission

iii. Members of the Advisory Council shall be elected by Commission vote

iv. Three organizations will appoint one individual each to serve on the Advisory Council

1. Kentucky Educational Television

2. The Kentucky Arts Council

3. The Kentucky Parks Department

6. Conduct of Meetings

a. Commission meetings will occur once every two months, alternating between the Thomas D. Clark Center for Kentucky History in Frankfort and appropriate sites in the Commonwealth

b. Commission meetings will be conducted by the Co-Chairpersons.  If one chairperson is absent, the other will conduct the meeting.  If both Chairpersons are absent, they shall designate a member of the Commission or the Program Coordinator to conduct the meeting  

c. The Commission and all Commission appointed committees shall follow Robert's Rules of Order concerning motions, recognition of speakers, and order of business. 

d. The minutes of all meetings shall accurately record the deliberations of the council and all actions taken.

e. Commission Meetings are open to the public.  The Chairs may recognize a non-Commission speaker

f. A special meeting or emergency special meeting is a meeting that is not part of the regular schedule of meetings.  The chairs may call a special meeting of the council when, in the view of both chairs, such a meeting is necessary
      7.  Policy Statements and Administrative Regulations

     a.  Policy 

                          i. Actions taken by the Commission shall constitute the   

                             policy of the Commission until changed or superseded.
     ii. The Commission may act by adoption of policy or by       

         administrative regulation when permitted by law
     iii.The Commission shall promulgate administrative      

          regulations when required by state law

    iv.  The policy statements of the Commission including all administrative regulations shall be available to the public on the Commission Website.
8.  Attendance at Commission Meetings
a. Commission members shall make a best effort to attend and participate at all regularly scheduled meetings.

b. If a Commission member is unable to attend and participate at a regularly scheduled or special meeting of the council, the member shall notify the Chairs or the Program Coordinator.
9. Compensation

a. The members of the Commission and Advisory Council shall serve without compensation, excepting minor expenses incurred in relation to Commission activities.

i. Travel

1. In-state travel to Commission meetings shall be compensated according to normal state guidelines.

Draft Submitted on January 25, 2006 

