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Meeting Minutes

Kentucky Abraham Lincoln Bicentennial Commission (KALBC)
May 8, 2006
Metropolitan Club
Covington, Kentucky

Commission members in attendance:
Dr. Anne Butler, Kimberly Clay, Iris LaRue, David Morgan, James Ott, Keith Pruitt, Steve Price, Will Terwort, Tommy Turner, Galen White, Kent Whitworth.
Advisory Council Members in Attendance:
Eric Brooks, Tom Caradonio, Brooks Howard, Colonel Arthur Kelly, Lori Meadows, Dr. Paul Tenkotte, Dr. James Klotter.
Others in attendance:
Lindy Casebier, Warren Greer, Chris Goodlett, Brooks Howard, Karen Keown, Amy Potts, Gwen Thompson, Alice Rogers, Bob Simms, Stuart Sanders.
Call to Order:  The meeting was called to order at 1 p.m. by commission co-chair Tommy Turner.  The minutes from the January 25, 2006 meeting were reviewed.  Motion to approve: Kent Whitworth.  Second:  Second: Keith Pruitt.  Motion carried and minutes were approved.

Commission Budget:  Kent Whitworth updated the group on the commission budget request, saying that the commission received $4 million from the Kentucky General Assembly.  Mr. Whitworth stated that, although absent from today’s meeting, Senator Dan Kelly deserves sincere thanks for his vital leadership in securing funding for Kentucky’s Lincoln Bicentennial.  Mr. Whitworth also thanked the commission members and advisory council members for the working to secure support for the Lincoln budget, making special recognition of Advisory Council member, Colonel Arthur Kelly, for his efforts in coordinating support for the budget.  

Mr. Whitworth passed out a budget recommendation prepared by commission administrative staff at the Kentucky Historical Society (attached).  This recommendation includes $2.9 million in grant programming, which will be administered by state entities including the Lincoln commission, the Kentucky Heritage Council, the Kentucky Arts Council, the Kentucky Humanities Council, and the Kentucky Historical Society.  There are $400,000 in funds earmarked for regional and national marketing and $300,000 for commission operating expenses, much of which will support in-state marketing, publications, and commission personnel.  


When approved, the commission’s budget will be implemented on July 1, 2006.  Chairman Turner then opened the floor to any questions about the KHS budget recommendation.  No questions forthcoming, Mr. Turner asked if there is a motion to approve the 2006-2007, 2007-2008 budget recommendation.  Iris LaRue answered in the affirmative, making a motion to approve the budget.  James Ott seconded the motion.  The motion passed and the budget was approved.
Committee Updates:  Commission program coordinator, Warren Greer, updated the commission on behalf of the Education committee and Event Coordination and Marketing committee.  
The Education committee was convened by committee chair, Sally Hamilton, on March 13, 2006.  Among the items discussed were the Lincoln-Hanks wedding, K-12 programming, adult education and multi-cultural programming.  The Kentucky Department of Education is moving forward with program plans including the development of content standards and interdisciplinary lessons for Lincoln, as well as a teacher “network” focused on Lincoln Bicentennial themes.  Adult and minority programming are also priorities of the committee, and a motion was passed at the meeting instructing the program coordinator to contact the Governor’s Office of Minority Empowerment to interest them in Lincoln bicentennial planning.  The committee agreed that writing competitions could be effective educational tools during the bicentennial and that a commission speakers bureau should be established.

The Event Coordination and Marketing Committee was convened by committee chair, Garnett Thurman Jr., on March 20, 2006.   Among the items addressed were the Lincoln-Hanks wedding, a summit of Lincoln sites, commission merchandising, and commission marketing in general.  The committee agreed to express support for the Lincoln-Hanks wedding, determining that the event is proceeding well under the direction of the Kentucky Department of Parks, the Springfield/Washington County community, KALBC staff, and the Kentucky Historical Society.  A summit of Lincoln sites was held on March 20, 2006.  The site representatives agreed that coordination between the Lincoln sites was critical to the success of Kentucky’s Lincoln Bicentennial and that regular meetings of site representatives would take place.  The committee collectively agreed that the merchandising program and website should be priorities. 


The Legacy Committee was convened by Chairman Steve Price on March 21, 2006.  Among the items discussed were statues, plays, a commissioned orchestral piece, publications, and the commission’s endorsement program.  
Commission Marketing:

Alice Rogers of the Kentucky Historical Society updated the commission on the recent marketing and public relations efforts.   A commission brochure is being produced and will be available for the Lincoln-Hanks Wedding on June 3, 2006.  Ms. Rogers described the need to build a “brand-identity” in order for the commission to effectively market itself.  The commission’s website will be improved, and the first of regular commission e-newsletters was sent in February.  An opinion/editorial piece promoting the Lincoln Bicentennial was also released in February as well as news releases.  The draft of a newspaper insert describing the Lincoln-Hanks wedding was passed around.  This insert would be distributed to approx. 30,000 newspaper subscribers one week before the wedding event.

Co-chair Turner complimented the insert’s dynamic approach, recommending that all programming include basic information about the bicentennial as a whole.   

Perryville Reenactment:

Stuart Sanders of KHS updated the commission on the status of the reenactment, saying that plans were moving forward and that a Lincoln “tent” would be available for Lincoln sites to market their facilities to the expected crowd of 30,000.
License Plate:


Plans for a commission license plate are moving forward, and a plate is being designed.  Mr. Greer stated that in order for the 900 applications to be secured including the $25 fee, it may be advantageous to divvy up the work between Lincoln sites, museums, etc.   

(National) Abraham Lincoln Bicentennial Commission (ALBC)

Chairman Turner updated the commission on proceedings at that national level.  Legislation creating a commemorative Lincoln coin is underway but needs more support.  The U.S. Post Office is being encouraged to produce Lincoln stamps to commemorate the Bicentennial.  A sculpture garden in Washington D.C. is also being pursued.  Mr. Turner announced that legislation has passed creating four special Lincoln pennies in 2009, one of which will be devoted to a Kentucky theme.  National media are ready and willing to be involved in the Bicentennial, including C-SPAN and the History Channel.   The Smithsonian museum will produce a Lincoln exhibit costing $2 million.  The ALBC endorsement program is hard at work, having recently endorsed twelve different programs included the Lincoln-Hanks Wedding in Springfield.   

Galen White asked whether the national commission would offer funding to support Lincoln programming during the bicentennial.  Mr. Turner responded saying that the national commission has operating funds but no additional money.  However, they are in “fund raising mode” and hope to raise $100 million to support the national Lincoln Bicentennial.  The Gilder Lehrman Institute is funding educational programming.
Community Reports


Iris LaRue informed the commission about the official renaming of the Hodgenville Post Office to the “Abraham Lincoln Postal Station.”  This station will be one of only four post offices that do not have a zip code, only a name.


The Lincoln Museum in Hodgenville is having a special event on May 9, 2006. 
Operating Procedures


A draft of the commission’s operating procedures was handed out.  After reviewing the procedures, some members expressed concern about the practicality of a clause stipulating that agencies granting commission funds would have to submit all successful grant applications to the commission’s Executive Committee for approval.  Mr. Turner stated that it was in the commission’s interest to be informed about all granting of commission funds.  After some debate, it was agreed to table the issue of commission operating procedures until a later date.
Advisory Council


Mr. Greer announced to the commission that KHS recommended to the commission the addition of two individuals to the Advisory Council: Sandy Brue of the Abraham Lincoln Birthplace National Historic Site, and Gwen Thompson of the Mary Todd Lincoln House.  A motion was made by Iris LaRue to approve these Advisory Council nominees.   The motion was seconded by James Ott.  Motion passed.  Commission Member, Will Terwort, recommended that a Mr. _______ Plummer be added to the Advisory Council and made a motion to do so.  The motion was seconded by Kent Whitworth.  Motion passed.

Commission Endorsement Program


Mr. Greer briefly described the history and status of the commission’s endorsement program, saying that an endorsement application form was approved at the November 22, 2006 meeting.  The endorsement program is a way for the commission to support educational and community programming that conforms to high standards of historical accuracy and event planning.  Greer stated that an informal process for processing endorsement applications has been established, whereby applications are first processed and screened by commission administrative staff at the Kentucky Historical Society, then all approved applications would be given to the relevant commission committee (Legacy, Education and Outreach, or Event Coordination and Marketing), which, if approved by committee, would finally be forwarded to the full commission for official approval.   Steve Price made a motion to adopt this set of procedures for processing Lincoln endorsement applications.  Iris LaRue seconded, and the motion passed.

Mr. Greer then brought to the attention of the commission an early application for endorsement submitted by Back Home Kentucky magazine.  Back Home Kentucky is requesting that the commission to endorse a “Lincoln” magazine to be authored by Dr. John Kleber.  After discussion, the commission decided to refer the matter to the Legacy committee for final processing.
Next Meeting


The commission agreed to convene next on August 7, 2006 at the Kentucky Historical Society in Frankfort.  

Adjourn

A motion to adjourn was made by Keith Pruitt and seconded by Kent Whitworth.  The meeting was adjourned by Chairman Turner at 2:35 p.m.
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